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To: Board Members

Subject: Agenda Item VI. Discussion and Consideration on the Board’s Strategic Plan

Background
During its September 2021 Board Meeting, the Board completed its Strategic Plan 2022-2026.

For Board Discussion and Consideration

In preparation for the annual review, Committees reviewed the status of their respective
strategic objectives. During the meeting the Chairperson from the respective committee will
provide a summary and where appropriate offer recommendations consistent with the
committee discussion.

Goal 1: Licensing Committee
The Board promotes licensing standards to protect consumers and allow reasonable access
to the professions.

1.1  Evaluate, and change in appropriate, legal requirements for authorized duties that can
occur outside of a pharmacy to reflect the dynamic nature of the practice of
pharmacy.

July 2022 Status: The Board sponsored legislation to make permanent provisions for
remote work for pharmacists currently being performed via a broad waiver. The
legislation was controversial and did not move forward.

July 2023 Status: Board sponsors AB 1557 (Flora) provisions to make permanent
authority for pharmacists to perform medication chart order review from outside of the
licensed premises as specified.

July 2024 Status: Board considered proposed changes to allow for a pharmacy
technician to compound outside of a licensed pharmacy under the direct supervision
and conftrol of a pharmacist. Board considers a Standard of Care proposal to allow for
a pharmacist to perform additional functions outside of a licensed pharmacy.

June 2025 Status: The Board sponsors provisions in Assembly Bill 1503 (Berman, 2025) to
secure changes to stfreamline and transition to a more robust standard of care
practice model for pharmacists and establish authority for pharmacy technicians to
compound and administer vaccines outside of a pharmacy while under the direct
supervision and control of a pharmacist.
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1.2

1.3

1.4

1.5

Consider and pursue necessary changes in the law regarding various pharmacy
practice settings to ensure variances in the practice are appropriate.

July 2023 Status: Board implements provision related to the use of a mobile unit as an
extension of a pharmacy underspecified conditions. The Board supports Assembly Bill
663 (Haney) related to expansion of the use of mobile units.

July 2024 Status: Board evaluates the requirements for nonresident pharmacies and
central fill pharmacies and considers proposed amendments to pharmacy law and
regulations related to both business models.

June 2025 Status: The Board sponsors provisions in Assembly Bill 1503 to secure
changes in requirements for nonresident pharmacies.

Explore, and pursue changes in law as appropriate, for authorized duties of a
pharmacy technician and potential expansion based on other jurisdictions to expand
authorized duties.

July 2022 Status: The Committee convened listening sessions and released surveys
soliciting feedback from licensees on potential changes to pharmacy technician
authorities. The Committee continued its evaluation of the results of the information
received.

July 2023 Status: The Board sponsors Assembly Bill 1286 (Haney), a comprehensive
patient safety measure. Among the changes, the Board proposes changes to expand
authorized duties a pharmacy technician may before to assist a pharmacist.

July 2024 Status: Governor signs AB 1286 (Haney, Chapter 470, Statutes of 2023), which
expands the authorized functions of a pharmacy technician.

June 2025 Status: The Board seeks technical changes to clarify provisions on
authorized functions of a pharmacy technician. The Licensing Committee begins
evaluation of authorized functions of a pharmacy technician in the hospital setting.

Determine if application requires for a pharmacist-in-charge (PIC) are appropriate to
ensure sufficient knowledge, skills, and abilities for individuals seeking to serve as a
PIC.

July 2022 Status: In October 2021, Board approved development of regulations to
establish minimum requirements for pharmacists seeking to serve as a PIC. Further,
development of a training program is underway.

July 2024 Status: The approved regulations were Noticed for 45-day public comment in
November 2023 and 15-day public comment in April 2024. Public comments received
during the 15-day public comment period are pending review by the Board at the July
2024 Board meeting.

June 2025 Status: The Board develops and releases PIC training program. Training
requirements become effective April 1, 2025.

Engage with the California Division of Occupational Safety and Health (Cal/OSHA) on
pharmacy working conditions to ensure sufficient resources and appropriate
conditions exists to facilitate safe patient care.

July 2022 Status: The Medication Error Reduction and Workforce Committee continues
its assessment of working conditions and medication errors.
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1.6

1.7

1.8

1.9

June 2025: The Board releases second survey to assess working conditions within
pharmacies.

Consider results, and change laws as appropriate, regarding the Office of Professional
Examination Services audit of the California Multi-State Jurisprudence Pharmacy
Examination and pharmacy law requirements o ensure exams are relevant.
(Completed)

July 2022 Status: January 2022, Board received results of audit conducted by OPES,
which concludes that OPES does not recommend use of the MPJE as it would be
inconsistent with Business and Professions Code section 139.

Decrease licensing processing items to improve customer service and support
applicants and licensees.

July 2022 Status: July 1, 2022, Board secures authority to hire two additional staff to
assist with the processing of site applications.

July 2023 Status: Application processing for several license types have improved with
the completion of onboarding of staff. Further, staff schedule meetings with
applicants seeking site licenses to discuss outstanding items. Notification is sent
confirming receipt of applications and notification when licenses are issued.

July 2024 Status: Application processing times or individual license types is within 30-
day performance measure. Implementation of Temporary Military Applications is
developed and automated for online submission and processing.

June 2025 Status: Updates to pharmacy application instructions and forms
completed.

Streamline the licensing process to improve efficiency and staff perfformance.

July 2023 Status: Business modernization steps completed including completion of
business process mapping and could be mapping.

July 2024 Status: Business process and requirements activities concluded. New Project
Request considered by DCA governance to allow for next steps in the Business
Modernization process.

Migrate the entire licensing process online to promote timeliness, reduce staff
workload, and provide better customer service.

July 2022 Status: Business Process Mapping for cashiering and licensing related
functions completed.

July 2023 Status: All business process mapping and could be mapping completed.
July 2024 Status: Business process and requirements activities completed. New Project
Request considered by DCA governance to allow for next steps in the Business
Modernization process.

June 2025 Status: Market research ongoing. Finalization of Financial Analysis
Worksheet underway for submission for oversight review
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Goal 2: Enforcement and Compounding Committee
The Board protects consumers by effectively enforcing laws, codes, and standards when
violations occur.

2.1

2.2

23

Evaluate, and take necessary actions, regarding the causes and effects of medication
errors to reduce errors.

July 2022 Status: Medication Error Reduction and Task Force Ad Hoc Committee
established and has begun convening public meetings.

July 2023 Status: Board sponsors Assembly Bill 1286 (Haney), a patient-safety measure
that includes provisions to establish mandatory reporting of medication errors.

July 2024 Status: Assembly Bill 1286 is signed by the governor. Board releases
educational materials and FAQs on implementation. Board delegates to the Chair of
the Enforcement and Compounding Committee, authority to participate in the
development and evaluation of responses to the Request for Proposal for the
medication error reporting entity.

June 2025 Status: Board approved the Institute for Safe Medication Practices (ISMP) as
the entity to receive medication error reports in September 2024 and entered into a
contract with ISMP effective February 1, 2025. In May 2025 Board advised licensees
that medication errors that occur on or after September 1, 2025, must be reported to
the California Medication Error Reporting (CAMER) system consistent with legal
requirements established.

Analyze enforcement outcomes to identify trends to educate licensees of common
violations and improve patient outcomes.

July 2022 Status: Annual presentation on the Board's Citation and Fine Program and
Board's Inspection Program provided and top violations published in the Board’s
newsletter.

July 2023 Status: Annual presentation on the Board's Citation and Fine Program and
Board’s Inspection Program provided. Top violations and corrections discussed with
information published in the Board's newsletter.

July 2024 Status: Annual presentation on the Board's Citation and Fine Program and
Board’s Inspection Program provided. Top violations and corrections discussed with
information published in the Board's newsletter.

June 2025 Status: Annual presentation on the Board'’s Citation and Fine Program and
Board’s Inspection Program provided. Top violations and corrections discussed with
information to be published in the Board’s next newsletter.

Complete routine inspections of all licensed pharmacies at least every four years to
proactively assess pharmacy operations and educate licensees.

July 2022 Status: In FY 2021/22, Board staff conducted 1,598 routine inspections.

July 2023 Status: In FY 2022/23, Board conducted 1,316 routine inspections. This is an
increase to 69.3% of licensed pharmacies from 37.7% two years ago. Staff will continue
to prioritize pharmacies that have not been inspected for more than four years.

July 2024 Status: In FY 2023/24, Board staff conducted 1,431 routine inspections; 79.7%
of pharmacies inspected within 4-year period.
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24

25

2.6

2.7

June 2025 Status: In FY 2024/25, Board staff conducted 1,464 routine inspections. The
Board is committed to the goal of inspecting each pharmacy every four years.

Determine and reduce barriers to timely case resolution to improve consumer
protection.

July 2023 Status: Board votes to sponsor legislation to Business Professions Code
Sections 4081 and 4105, related to providing records for the Board.

June 2025 Status: The Board’s proposed amendments to BPC sections 4081 and 4105
are included in the Board’s sunset measure, Assembly Bill 1503 (Berman, 2025). In
addition, the Board implemented a new digital process to streamline the investigative
process and reduce investigation time frames.

Assess, and pursue where appropriate, further use of a Standard of Care Enforcement
Model to protect consumers. (Completed)

July 2022 Status: Standard of Care Ad Hoc Committee established and has begun
convening public meetings.

July 2023 Status: Board submits report to the Legislature as required in Business and
Professions Code Section 4301.3 related to the Board's assessment of Standard of Care
Enforcement Model is the regulation of pharmacy.

July 2024 Status: (NOTE: The Board’s Licensing Committee is reviewing potential
legislation to transition to a more robust standard of care practice model.)

June 2025 Status: Standard of care provisions are included in the Board’s sunset
measure, Assembly Bill 1503 (Berman, 2025).

Establish greater consistency in how inspectors interpret the law and carry out
inspections to improve compliance, support licensees, and further patient care.
July 2023 Status: Post-inspection surveys are performed as a means to receive
feedback from licensees. Management staff review cases together to achieve
consistency where appropriate.

July 2024 Status: Staff establish a norming process to evaluate issues related to
compounding compliance.

June 2025 Status: Staff continues to review cases together to achieve consistency.
Supervising Inspectors conduct ride-along inspections with inspection staff. Post-
inspection surveys of pharmacies resumed as a means to receive feedback from
licensees.

Write a Budget Change Proposal to increase the number of enforcement staff to ensure
more regular inspections and investigations, and to improve case processing times.
July 2022 Status: New inspector position received to perform inspections and related
investigations stemming from new legislative mandates.

July 2023 Status: Board secures one inspector position related to new legislative
requirements.

July 2024 Status: Board secures additional inspector staff to perform sterile
compounding inspections and improve oversight of sterile compounding pharmacies
on probation.
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2.8

2.9

2.10

June 2025 Status: Three new compounding inspectors hired and onboarded. Two
enforcement positions were included in the governor's May revised budget.

Educate licensees about enforcement responsibilities to improve compliance and
build relationships.

July 2023 Status: Board staff provide live and recorded presentations via WebEx to
licensees and in person presentations to various pharmacist groups. The Board has
released FAQs and newsletter articles. The Board is developing a fraining for
pharmacist-in-charge.

July 2024 Status: Board develops FAQs on newly enacted legislation including
Assembly Bill 1286 (Haney). Board publishes a special edition newsletter focusing on
compliance with the provisions of the measure. Board contfinues to evaluate existing
FAQs to incorporate changes and respond to questions from stakeholders. Also
developed a self-assessment process for surgical clinics.

June 2025 Status: The Board implemented a new Learning Management System for
licensees to complete Board-provided continuing education (CE), including the newly
required PIC training course. The Enforcement and Compounding Committee will
consider further updates to the AB 1286 FAQs and the Ask an Inspector FAQs at its
June meeting.

Assess pharmacist involved in medication handling at locations not regulated by the
Board of Pharmacy to increase patient safety and standardize care.

July 2024 Status: Board staff begin conducting inspections at IV hydration clinics.
Note: Discussion of pharmacy technicians compounding outside of a licensed
pharmacy and with or without the direct supervision and control of a pharmacist was
referred to and is under consideration of the Licensing Committee.

June 2025 Status: The Board’s sunset report included statutory proposals on certain IV
hydration clinics (where sterile compounding is occurring without appropriate
supervision) and pharmacy technicians compounding outside of a licensed
pharmacy. Provisions authorizing pharmacy technicians to perform certain activities
outside of a licensed pharmacy under specified conditions are included in the Board’s
sunset measure, Assembly Bill 1503 (Berman, 2025).

Evaluate if regulations align with federal regulations and standard governing the
practice of compounding and pursue changes, if appropriate, to ensure patient safety
and assist licensees with education about standards.

July 2023 Status: The Board approves draft regulations related to USP General
Chapters 795, 797, 800 and 825.

July 2024 Status: Forty-five-day comment period completed and regulation hearing
convened. Members to consider information during the July 31-August 1, 2024 Board
Meeting for potential changes.

June 2025 Status: After five formal comment periods, a regulation hearing, and
extensive review and discussion over the course of multiple public meetings, the Board
approved final regulatory text and submitted the final rulemaking file to OAL.
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2.11 Enhance patient consultation compliance by evaluating barriers to consultation to
provide patient education and reduce medication errors. [NOTE: The Board approved
the addition of this new strategic objective in November 2024]
June 2025 Status: The Enforcement and Compounding Committee will be considering
this issue at a future meeting.

Goal 3: Legislation and Regulation Commitiee
The Board pursues statutes, regulations, and procedures that strengthen and support the
Board’'s mandate and mission.

3.1 Consider, and advocate for necessary changes, regarding recognition for provider
status for pharmacists to improve patient access.

July 2025 Status: The Board receives a presentation from the California Pharmacist
Association on Assembly Bill 317 (Chapter 322, Statutes of 2023) related to Pharmacist
Service Coverage.

3.2 Review, and update if necessary, existing regulations and statutes, to keep pharmacy
law and its regulations current and inclusive for all.

July 2022 Status: As part of promulgation processes, the Board transitions to gender-
neutral language, including changes in the Board'’s Disciplinary Guidelines and various
self-assessment regulations.

July 2023 Status: The Board continues to transition to gender-neutral language when
amending provisions of pharmacy law and its regulations, including, compounding,
opioid antagonist, notice to consumers, and continuing education.

July 2024 Status: The Board continues to transition to gender-neutral language when
amending provisions of pharmacy law and its regulations. Board implements SB 372
(Chapter, 225, Statutes of 2023) Related to Name and Gender Change Notification
and Request for Confidentiality.

July 2025 Status: The Board continues to transition to gender-neutral language when
amending provisions of pharmacy law and its regulations.

3.3 Evaluate, and if appropriate, advocate, regarding barriers to patient care driven by
outside entities, e.g., pharmacy benefit manager practices and drug manufacturers, to
remove barriers to prescription and (specialty) medications.

July 2022 Status: Board establishes a support position on Senate Bill 958, Medication
and Patient Safety Act of 2022.

July 2023 Status: The Board establishes a support position on Assembly Bill 913 (Petrie-
Norris), a measure related to the regulation of Pharmacy Benefit Managers.

July 2024 Status: The Board establishes a support position on Senate Bill 966 (Wiener,
2024), a measure related to the regulation of Pharmacy Benefit Managers. Board
establishes a support position on AB 317 (Weber, Chapter 322, Statutes of 2024)
establishing reimbursement for pharmacy related services.

July 2025 Status: The Board establishes a support position on Senate Bill 41 (Wiener,
2025), a measure related to the regulation of Pharmacy Benefit Managers. As part of
the Board’s Sunset Report, it offered statutory language to address some payor
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3.4

3.5

3.6

practices that negatively impact patient safety. One proposal is included in pending
legislation, Assembly Bill 1503 (Berman, 2025).

Identify opportunities to leverage pharmacist knowledge, skills, abilities, and
accessibility to create appropriate access points to care to improve health outcomes
for the pubilic.

July 2024: Board considers draft proposal to transition to a more robust standard of
care model.

July 2025 Status: The Board, via its 2025 Sunset measure, proposes a transition to a
Standard of Care practice model.

Support legislation that increases scope of practice for pharmacists and pharmacy
technicians to increase access and improve health outcomes for the public.

July 2022 Status: Board supports Assembly Bill 1328, Clinical Laboratory Technology
and Pharmacists.

July 2023 Status: The Board sponsors Assembly Bill 1286 (Haney), a patient safety
measure focused on addressing medication errors to improve patient care. As part of
the measure, the Board is seeking to expand authority for pharmacy technicians to
perform additional functions as part of their critical role in assisting pharmacists.

July 2024 Status: Board implements AB 1286 (Haney, Chapter 470, Statutes of 2023)
expanding authority for pharmacy technicians. Board supports legislation that
expands access to COVID treatments provided by pharmacists.

July 2025 Status: The Board, via its 2025 Sunset measure, proposes a transition to a
Standard of Care practice model, which provides for a pharmacist's self-determination
in deciding what services they are appropriately educated and trained to perform.

Promote legislation that ensures pharmacists are adequately provided with qualified
resources to promote working conditions that minimize errors and improve health
outcomes for the public.

July 2022 Status: The Board establishes a support position on Senate Bill 362, Chain
Community Pharmacies: Quotas, and following enactment releases information for
pharmacy personnel on how to file a complaint with the Board.

July 2023 Status: The Board sponsors Assembly Bill 1557 (Flora), a provision to make
permanent authority for pharmacists to perform medication chart order review outside
of a licensed pharmacy, under specified conditions.

July 2024 Status: Board implements AB 1286 (Haney, Chapter 470, Statutes of 2023)
that addresses working conditions that contribute to medication errors and establish
mandatory reporting of medication errors.

July 2025 Status: Board contfinues implementation of the mandatory reporting of
medication errors established in AB 1286 (Haney, Chapter 470, Statutes of 2023) by
approving mandatory reporting of medication errors via ISMP. Board releases
information regarding required data elements for such reports.

Goal 4: Communication and Public Education Committee
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The Board educates consumers, licensees, and stakeholders about the practice and
regulation of the profession.

4.1

4.2

Develop a consumer education campaign to educate consumers about the Board
and the importance of pharmacy services, including patient consultation.

July 2022 Status: The Board undertakes a rulemaking to update the Board's Noftice to
Consumers poster and regulation, CCR section 1707.6, to give consumers more
relevant information about their rights and an explicit reminder to speak to their
pharmacist about their medications.

July 2023 Status: Staff propose revisions to Notice to Consumers poster and elements
of consumer education campaign.

July 2024 Status: Staff completes Notice of Consumer poster and mailed out to all

pharmacies in California. In addition to the NTC poster, which is titled Talk to an Expert,
a Point to Your Language poster was included in the mailing. There are 16 languages
on the Point fo Your Language posters, 4 of those languages are new to the list. They
include Japanese, Hindi, Thai, and Punjabi. A public education campaign was created
to bring awareness to the revised NTC poster.

July 2025 Status: Staff produced a campaign to direct consumers to the Board’s website
to view educational materials on opioid safety, online pharmacies, and contraception
as part of National Drug and Alcohol Facts Week 2025. Additionally, Staff created an
education campaign to remind patients that pharmacists are healthcare providers and
can assist with medication review to prevent medication errors as part of National
Medication Safety Week 2025.

Reevaluate, and update if necessary, educational materials related to pharmacy law
to assist licensees in operating in compliance.

July 2022 Status: The Board continuously updates key resources to keep licensees
informed on pharmacy law and regulations. The online Pharmacy Lawbook is
updated regularly with newly adopted laws and regulations. The Board also creates a
new_pharmacy law webinar each year. In addition, the Board posts constant updates
to pharmacy law waivers online and proactively disseminates updates about laws,
regulations, and waivers in subscriber alerts and The Script.

July 2023 Status: Frequently Asked Questions are developed related to the use of
mobile units. Further, FAQs are revised to ensure information remains current, including
the continuing education FAQ and ADDS FAQs. Various self-assessment forms are
updated to reflect changes in pharmacy law and the new pharmacy law webinar is
available.

July 2024 Status:

Frequently Asked Questions developed for Assembly Bill 1286.
Developed notice regarding exemptions with Tribal Health Care Providers. Updated
Pharmacy Law Webinar for 2024.
Revised materials to ensure information is current, including:
e Continuing Education,

e the FAQs for the Revision to Inventory Reconciliation,
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4.3

4.4

e Mobile Units,

e Pharmaceutical and Sharps Waste Stewardship Programs,
e Compounding Policy Statement,

e Notice to Licensees Regarding CURES version update,

e Digital Signature policy statement.

July 2025 Status: The Board developed educational materials related to Compounded
Drug Preparations, specifically a Summary of Changes to the Board of Pharmacy’s
Proposed Regulations about Compounding, Temporary Provisions for Compounding
Certain Parenteral Drug Products, Compounding FAQs, and Compounding
Presentations by Board Counsel and Board Executive Officer.

Addifionally, the Board updated the Notice to Licensees Regarding CURES Version
Update and the FAQs for Assembly Bill 1286.

Promote the self-assessment process to educate licensees about the importance of
the tool.

July 2022 Status: Staff works with DCA's Office of Information Services to evaluate the
feasibility of fransforming the self-assessment forms to an online, more interactive
process that would actively engage pharmacists in ensuring their operations comply
with pharmacy law.

July 2023 Status: Staff complete business process mapping with the DCA's
Organizational Improvement Office.

July 2024 Status: Staff completed and implemented the Surgical Clinic Self-Assessment

developed under AB 1286. The Board approved self-assessments for the Automatic Drug
Delivery System (ADDS), the Community Pharmacy/ Hospital Outpatient, and the Whole
Seller; the Board is currently pursuing role making action to implement.
July 2025 Status: Staff completed and Posted Updated Forms to the Board’s website for
the following:

e Revised Automated Drug Delivery System Self-Assessment

e Draft Community Pharmacy Self-Assessment/Hospital Outpatient Pharmacy Self-

Assessment
e Draft Hospital Pharmacy Self-Assessment
e Wholesaler/Third-Party Logistics Provider Self-Assessment

Create an educational program for the colleges of pharmacy and a required training
prior to obtaining an intern license to ensure an understanding of the Board and its
consumer protection mandate.

July 2022 Status: Board staff provide outreach at pharmacy schools by providing
presentations to pharmacy students on licensing requirements and how to complete
applications for both pharmacist and intern pharmacist licenses.
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4.5

July 2023 Status: Board staff provide outreach at pharmacy schools by providing
presentations to pharmacy students on licensing requirements and how to complete
applications for both pharmacist and intern pharmacist licenses.

July 2024 Status: President Oh and Board staff provided presentations to students at

several pharmacy schools in California. This was part of pharmacy law curriculum.

July 2025 Status: Board staff provide outreach at pharmacy schools by providing
presentations to pharmacy students on licensing requirements and how to complete
applications for both pharmacist and intern pharmacist licenses.

Increase outreach and education to licensees to expand knowledge of the Board and
to promote compliance.
July 2022 Status: Staff continue to provide continuing education to pharmacists on
preventing drug abuse and drug diversion. The online platform has enabled staff to
provide the training to more pharmacists statewide than live events permitted before
the pandemic. As conditions improve, staff hopes to offer more outreach events in
person as well as via WebEx. In addition, licensing staff has started providing
presentations at California schools of pharmacy on how to apply for an intern
pharmacist license and how to apply to take the pharmacist exam. Staff provides in-
person and live WebEx presentations on Board activities and changes in pharmacy
law.
July 2023 Status: Staff continue to provide continuing education to pharmacists on
preventing drug abuse and drug diversion. The online platform contfinues to enable
staff to provide the training to a larger audience statewide than live events permitted
before the pandemic. Staff provides in-person and live WebEx presentations on Board
activities and changes in pharmacy law.
July 2024 Status: Staff continue to provide continuing education to pharmacists on
preventing drug abuse and drug diversion. The online platform continues to enable staff
to provide the fraining to a larger audience statewide than live events permitted before
the pandemic. Staff provides in-person and live WebEx presentations on Board activities
and changes in pharmacy law. Staff provide a presentation at patient safety
conference.
July 2025 Status: Staff continue to provide continuing education to pharmacists on
preventing drug abuse and drug diversion. The online platform contfinues to enable
staff to provide the training to a larger audience statewide than live events permitted
before the pandemic. Staff provides in-person and live WebEx presentations on Board
activities and changes in pharmacy law.
Staff reached out to licensees during the January 2025 fires in Southern California to
provide guidance on compliance during a state of emergency:

e Waiver Related to Delivery Provisions

e Waiver of Staffing Ratio Provisions

e Waiver Related to Remote Processing
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4.6

4.7

4.8

Create more webinars to post on the website to disseminate basic information.

July 2022 Status: The Board recently posted a training webinar for pharmacists
furnishing HIV PrEP/PEP medications pursuant to SB 159. To gauge participants’
comprehension of the training material, the webinar includes a 10-question
assessment that participants must pass in order to receive a certificate of completion.
The fraining program is the latest in a series of educational webinars of important
topics — including law, ethics, furnishing naloxone, and preparing for an inspection —
that the Board has developed and made available for free to inform and educate
licensees.

July 2024 Status: Pharmacy Law webinar is updated to incorporate changes in

pharmacy law.

July 2025 Status: The Board expanded its continuing education training by adding a new
Pharmacist-in-Charge training webinar. In addition to this new webinar, the Board has
a new Learning Management System designed to make CE training more user-friendly
for licensees. The Board also released it updated pharmacy law and Naloxone training.

Improve communication to licensees by personalizing it and decreasing verbiage to
encovurage licensee engagement.

July 2022 Status: The Board has established listservs for each type of personal license to
better target subscriber alerts to pharmacists, pharmacy technicians, designated
representatives, and intern pharmacists. In addition, staff keep communications in
subscriber alerts and Script article as succinct and direct as possible.

July 2023 Status: The Board continues to use the dedicated listservs to target
information to appropriate audiences.

July 2024 Status: The Board continues to use listservs and The Script newsletter to

communicate with licensees. Social media X is also used to encourage licensee
engagement.

July 2025 Status: The Board continues to use listservs and The Script newsletter to
communicate with licensees. Social media X is also being used more frequently to
encourage licensee engagement.

Research creating a recognition program for pharmacists to help build relationships
between public, licensees, and the Board.

July 2022 Status: The Board honors pharmacists who have maintained their California
pharmacy license on active status for 40 years or more. These pharmacists are
identified pubilicly in The Script and online and invited to be recognized and honored
at Board meetings.

July 2023 Status: The Board continues to honor pharmacists who have maintained
their California pharmacy license on active status for 40 years or more. These
pharmacists are identified publicly in The Script and online and invited to be
recognhized and honored at Board meetings.

July 2024 Status: The Board continues to honor pharmacists who have maintained their

license on active status for 40 years or more. These pharmacists are identified publicly in
The Script and online and invited to be recognized and honored at Board meetings.
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July 2025 Status: The Board honors pharmacists who have maintained an active
California pharmacy license for 40 years or more. These pharmacists are identified
publicly in The Script and online and invited to be recognized and honored at Board
meetings. The Board recognized pharmacists during National Pharmacy Week.

Goal 5: Organizational Development Committee
The Board provides excellent customer service, effective leadership, and responsible
management.

5.1

5.2

53

Secure the necessary resources to fulfill the Board’s strategic goals to meet the Board’s
Vision.

July 2022 Status: The Board secures 3.5 permanent full-time positions and 1 limited term
position to address growth in licensing programs and to address new workload
stemming from legislative mandates.

July 2023 Status: The Board’s operating budget for the year is $32,924,000, which
includes an approximate $370,000 increase in authorized expenditures for the Office of
Administrative Hearings and 0.5 permanent position to address new workload
stemming from legislative mandates.

July 2024 Status: The Board'’s operating budget for the year is $35,465,000, which
includes an approximate $1,265,000 increase in authorized expenditures to fund 5 new
positions including three inspector positions, one supervising inspector position and one
senior manager position in the enforcement unit.

July 2025 Status: The Board's operating budget for the year is $35,710,000 which
reflects reductions in the Board’s authorized expenditures and position authority
consistent with Budget Letter 24-20 (Vacancy Savings and Position Elimination) and BL
24-24 (Government Efficiencies Reduction/Operating Budget Reduction).

Develop a formal onboarding program for new Board members to ensure new
members are prepared.

July 2022 Status: Board member orientation materials reviewed and update.
Orientation meetings conducted with Board President and Executive Officer.

July 2023 Status: Agendized presentations during Board and Committee meetings,
including an overview on federal requirements for compounding under provisions of
503A. Presentations are livestreamed and made available on the Board’s website.
July 2024 Status: Presentation scheduled on the Pharmacist Recovery Program.

July 2025 Status: Agendized presentations during Board meetings include an overview
of the legal requirements for compounding drug preparations and an overview of the
disciplinary process. Presentations are livestreamed and made available on the
Board’s website.

Promote staff training and development to ensure staff retention and a positive work

environment.

July 2022 Status:

e InFY 2021-22, Board staff completed a combined 323 training courses offered by
DCA SOLID training and CalHR. Topics variety; however, generally focused on job
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performance and growth. Two managers completed mandatory training for new

managers, one manager completed a 40-hour manager development program,

and one executive manager completed a 20-hour executive development
program. Seventeen inspections attended specialized investigation fraining and
four staff attend training on building an inclusive regulatory community.

e Licensing Unit develops a Licensing Unit Resource Guide for new and existing
employees

e Onboard for new inspections includes a series of weekly presentations covering a
range of topics.

July 2023 Status:

e Resumed in-person all office staff and all inspector meetings have resumed. All
inspector meeting included fraining by the Office of the Attorney General, SOLID,
case presentations and lessoned learn and team meetings. Office staff included
organizational update and training on handling stress in the workplace.

e 20 Executive level, senior management and management staff completed a day-
long training on Diversity, Equity and Inclusion, including Introduction to Cultural
Intelligence, Understanding Implicit Bias Through the Lens of Cultural Intelligence,
Managing Conflict Through the Lens of Equity, and How to Create Sustainable
Change.

e Staff were encouraged to complete individual fraining courses to promote growth.
Courses include: Various Microsoft trainings; Tips for Working Smarter, Not Harder; 4
bars: Communicate for Better Reception; Completed Staff Work; How to Issue and
Investigative Subpoena.

July 2024 Status:

e Board staff completed several courses focused on Diversity, Equity, and Inclusion.
Additionally, all Sacramento staff participated in a two hour team building exercise.

e Board staff are encouraged to take trainings related to career advancement and
128 career advancement training courses were completed via SOLID for this
purpose. Courses included: Skill Enhancement Training; Project Management,
Customer Service; Completed Staff Work; and Improving Critical Thinking.

e 12 Inspectors participated in external trainings to keep them abreast of current
issues in pharmacy and healthcare frends.

July 2025 Status:

e Board staff completed 323 trainings.

o Board staff has completed several courses focused on diversity, equity, and
inclusion. Board staff has also taken courses to improve staff project
management, writing in plain language for the public, and investigative report
writing. All Sacramento staff participated in taking courses in customer service
interactions and workplace violence prevention.

o Board staff are encouraged to take trainings related to career advancement
and career improvement. Career advancement training courses were
completed via SOLID for this purpose. Courses include “Key Steps to Conflict
Resolution at Work”, “Find Value in What You Do”, and “How to Present with
Confidence”. Management staff also participates in leadership panels
throughout the year to collaborate with other members of DCA management
throughout the year to identify new leadership trends.
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5.4

5.5

5.6

o Inspectors participated in multiple USP training courses including courses
covering USP 795, 797, and 800.

Continue Business Modernization activities to determine technology needs.

July 2022 Status: Staff complete and approve all business process maps documenting
licensing and cashiering processes.

July 2023 Status: All business process mapping and could be mapping completed.
Review is underway of requirements document.

July 2024 Status: Business activities concluded. Staff submit New Project Request to
DCA governance for approval. Project approved for assessment. Presentation before
the DCA Governance in June 2024.

July 2025: Business modernization activities continue. Market research and
preparation of financial analysis worksheet underway. Implementation efforts
underway to implement new mobile inspection program. Board deploys learning
management system to deploy board provided continuing education courses to
licensees.

Develop staff through training and setting clear expectations to increase staff retention
and support staff.

July 2022 Status: Standardized onboarding procedures developed and training plans.
Implement telework for staff including clear guidelines and expectations.

July 2023 Status: Standardized onboarding of staff continues. Annual review and
update to telework agreements completed. In addition, 54 performance appraisals
were provided, 9 individual development plans completed and two promotions in
place completed. In addition, staff completed training courses included in areas of
Information Security Awareness, Sexual Harassment Prevention, Non-Discrimination
Policy and Complaint Procedures, and Ethics training, and How to Decode Our
Unconscious Bias.

July 2024 Status: Standardized onboarding of staff continues. Annual review and
update to telework agreements was completed. In addition, 34 performance
appraisals were provided, 37 probation reviews, 6 individual development plans
completed and three promotions in place completed.

July 2025 Status: Standardized onboarding of staff continues. Annual review and
update to telework agreements was completed. In addition, 71 performance
appraisals were provided, 35 probation reviews, 6 individual development plans
completed and three promotions in place.

Improve public and licensee access to staff to provide better customer service and
support licensees.

July 2022 Status: Individual licensing unit team develops call response friage to
provide better customer service to applicants seeking intern licenses and approval of
exam applications.

July 2023 Status: Updates made to information available on the Board’s website,
including information on continuing education requirements, updated information on
requirements for a change in pharmacist-in-charge, and updated information
reporting convictions or discipline as part of the renewal process.
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July 2024 Status: Transitioned to Teams calling, which allows for improved access to
information for licensees and applicants. Updates made to the information available
on the Board’s website, including information on Name and Gender Change
Notification, Implementation information/frequently asked questions about Assembly
Bill 1286, Board Policy statement related to the acceptance of Digital Signatures, and
updated information related to the issuance of temporary licensure of spouses or
domestic partners of active-duty military personnel.

July 2025 Status: Board transitions to a new website template improving ease of use
and standardization. Board's Digital Signature regulation take effect. Staff provide
presentations when requested to pharmacy schools and associations. Staff attend
association meetings to answer questions. Board updates FAQs. Board releases
consumer information related to pharmacy closures and adds a pharmacy locator to
the Board’'s home page. Board releases information on compounding and releases
joint statements regarding IV Hydration clinics and Rite Aid closures.
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